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How Does It All Flow?

Infrastructure

Education

Communication

Reporting & Measuring Results

Resources
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Infrastructure — “The Pipes”

= Organizational Policy, Laws, Guidelines

* NRS
= Board Resolution
= Forms a basis for the program’s goals and initiatives

Steering Committee/Executive Committee — Direct, Review, Modify

= Keep engaged
= Provide Real Examples — Engage Community and mix it up

Mission Statement

= Ownership
= Tie to strategic visions of organization

Ambassadors, “Meter Readers”

= Carry out programs and initiatives
= |dentify opportunities




Education — Deliver, Re-treat, Recycle

Intake starts with you !

Know your laws, guidelines and policies inside and out
Use Formal study and or certification

Peer and Community Partner networking

Best Practices Research

Trends, Tools

Education: Deliver, Re-Treat, Recycle

Ambassadors
= Everything!- Policy, Goals, Resources
= Their Role & Expectations

Workforce
= Organizational Goals & Benefits
= Ambassador Contact Info & Tools available — make it easy!

Management
= Current Initiatives & Results
= Benchmarking Information

Suppliers
= Registration & Contact Information
= Specific topics — Bids, NRS, RFP’s

Community Partners
= Program Overview & Contacts
= Events
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Education: Deliver, Re-treat, Recycle

Champions &

Management q Ambassadors

Ask for feedback Department needs

Ask for assistance Oppggrl]ligl\sfs to

Freriizedtack Obstacles and
ideas
-

N

Community
Relgl Workforce
Services Provided
tl Needs
Opportunities to c
work together o_ncerns
Newsletters, etc. Biases
Contact information'
A
Suppliers
Struggles
All products & N
services

Program feedback

Communication Plan

= Why
= Keep Peoplg‘engaged
= Remaini
= Celebra
= Demon

= How
= Budg
= Plan foriprinting, mailing, design as needed
= Setuptic
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Reporting and Measuring Results:

Mandated

Tied to goals

Make easy to understand
Communicate in all directions

Use as tools

Find meaningful measures and information, not just statistics
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Summary

= |Infrastructure

= Respect, Create (if necessary), Understand

Educate

= Through all routes in your pipeline

Communication Plan

= Frequency, Methods & Audience

Report & Measure

= Recognize Successes
= |dentify Opportunities

Use your resources




Resources
= For Education and Benchmarking:

= |SM - Institute of Supply Management Caps Benchmarking and Articles
= NIGP - National Institute of Governmental Purchasing

= Websites of major corporations with Supplier Diversity Programs — Pepsi; Northrop
Grumman; Ford; IBM; Boeing; AT &T; Disney; Aetna

= DiversityInfoResources.com
= Diversitybusiness.com

= Current events — National, local news

= To find and connect with Diverse Suppliers:

= NvMSDC - Nevada Minority Supplier Development Council
= Latin, Asian, Urban Chambers

= NAMC - National Association of Minority Contractors

= NAWBO - National Association of Women Business Owners
= NAVOBA - National Veteran-Owned Business Associations
= WBENC - Women's Business Enterprise National Council

= NAWIC - National Association of Women In Construction

Other community partners

= SBA

= Banks and Insurance Co.

= Colleges

= Media

= Colleagues

= State of Nevada Procurement Outreach Program
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